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Deferred 2/27/15, 3/24/15 
PURPOSE: 
 
To consider the resolution to set policies concerning the 2015 budget and for other purposes. 
 
 
 
NEED/IMPACT: 
 
The Board of Commissioners is authorized by law to make appropriations and set policies related to the making of 
appropriations to ensure the efficient expenditure of county funds.  This resolution amends the schedule for the 
Committee of the Whole meetings in 2015 to include a Standing Budget Update to be given by the Executive 
Assistant once a quarter at the second Committee of the Whole meeting.  It also directs the Executive Assistant to 
present at the Standing Budget Update a written report showing every department whose expenditures exceed its 
budget including giving specific facts as to why the budget has been exceeded. The Executive Assistant and 
Director of Finance are directed to cease funding any position that is double filled for longer than six (6) months 
unless the position is double filled because of an incumbent’s family medical leave, military leave or other serious 
exigent circumstance like an authorized suspension with pay by an outside entity or official of an incumbent in a 
key position. 
 
 
 
 
 
 
RECOMMENDATION(S): 
 
To approve the resolution by the governing authority of DeKalb County to set policies concerning the 
2015 budget and for other purposes. 






